CV – Lia Tavadze

Summary Note


Dr Lia Tavadze has more than 15 years’ experience as a senior manager, working across broad multi-sector responses in international health and development, strengthening national core systems and rights-cantered instruments, focusing on Health Systems, RMNCAH, HIV, Gender, and Human Rights. 

In 2008-2016, she worked with UNAIDS as country manager in Georgia, and further, as senior adviser in Zimbabwe and South Africa, where she built strategic partnerships with key institutions in Government, donor and civil society, and the UN system, developed a number of strategic portfolios, and oversaw its implementation, pursuing innovation across integrated multi-sector response, advancing policy, governance and strategic information instruments. 

Prior to joining UNAIDS, she, as Medical and Country Director in Russia and Afghanistan, and Senior Programme Officer in London, UK, led ambitious missions and multi-disciplinary teams with International Medical Corps USA (2002-2008), where she oversaw rapid growth in programme and donor expansion and policy influence. 

From 2017 she stayed in Georgia due to important family issues, still, consulting various development actors on the issues of health and development in Georgia and outside;

Most recently in 2019-2020 Dr Tavadze served as Team Leader with GFA Consulting Group GmbH (Germany) guiding multimillion Swiss SDC-funded NCDs governance initiative in Ukraine, focusing on strengthening public health institutions and policy instruments for reducing the burden of NCDs in the country.
Also, from January 2020, Dr Tavadze is elected to serve with the TRP (Technical Review Panel) of the Global Fund on TB, HIV and Malaria, as Expert Member to consult on the issues of Health Systems Strengthening, also, gender, human rights and community engagement. 

Dr. Tavadze is a Georgian national, she holds an MD from the Tbilisi State Medical University in Georgia, and has received post-graduate specialty diploma in reproductive health, also mid-career academic course in Health Care Law, and progressive job-related training in project management; international development, security and aid instruments; supply chain; organisational change; community engagement; and, advanced facilitation skills.

Professional Experience: 

Jan 2020 – Present

Expert Member of the TRP (Technical Review Panel), Global
The Global Find on TB, HIV and Malaria


Nov 2019 – Apr 2020 

Team Leader 
GFA Consulting Group GmbH - Swiss SDC, Ukraine
Led the implementation of the inception phase of Swiss development agency funded NCDs Management multimillion multi-year initiative in Ukraine”. Guided the team of senior professionals, liaised with high-level health authorities in the country and built effective relationships with leading actors among UN, and other international development actors, also academia. Successfully conducted series of strategic planning and stakeholder conference for effective programming in the main phase. Built strategic synergies with other flagship initiatives in the area of health reform, public health system development and local governance and decentralisation in Ukraine. Ensured mobilisation of successful expertise, to guarantee cost-effectiveness and successful integration with decentralised local governance and emergency programmes in target regions. 


2017 – 2019
Consultant

Various development actors in Georgia and outside
Provided consultancies on the issues of health and development, in support of various flagship initiatives in health finance, gender integration with RMNCH programmes (Palladium group/Afghanistan), health reform (Crown Agents /Ukraine), and more.     


Jul – Dec 2016 

Senior Adviser - Strategic Interventions 
UNAIDS Country Office in South Africa, Pretoria

Guided strategic collaboration with a large array of international development partners and national stakeholders, promoting effective and evidence informed policies, strategies and programmes, including new implementation science and modalities. Ensured advancing UNAIDS' efforts with active advocacy and contribution through country and regional dialogue, technical think-tank, and flagship initiatives – She Conquers, DREAMS, - to addressing epidemic among most vulnerable in the country and in the region; Built capacity of national partners, engaging with key institutions, state and non-state actors, private sector and broader civil society, fostering innovation and novel technologies, building partnerships and augmenting UN Family contribution towards gender-transformation and ending AIDS.


Oct 2013 – Jul 2016

Adviser – RMNCH, gender and human rights
UNAIDS Country Office in Zimbabwe, Harare

Ensured UNAIDS lead on Gender transformative and Human Rights centred integrated response on HIV, building synergies through broader national development systems, with special emphasis on RMNCAH (reproductive, maternal, newborn, children and adolescent health) and women and girls empowerment. Provided policy and high level technical advice and strategic contribution through active collaboration with development partners including USG/PEPFAR, DFID, EU, CIFF, Sida and GFATM; guided catalytic multi-stakeholder collaborative action to support continuum of care through integration of Reproductive Health and HIV programmes, including elimination of mother to child transmission, and broader aspects of population development, serving as a focal point for the UN Secretary General global initiative “Every Women, Every Child” multimillion, multi-stakeholder programmes in the country and the region: H4+ / H6, and, SRHR & GBV/HIV Linkages.


November 2008 – 2013 Sept

Country Officer / Social Mobilisation Advisor 
UNAIDS Georgia, Tbilisi 

Represented UNAIDS in country, building effective relationships with key institutions in the national government and development partners; Provided direct technical and managerial advice and support improving national policies and governance, including Country Coordination Mechanism structure and inclusiveness; strengthening systems and enabling legal environment for accelerated HIV response, with effective leverage of funding instruments and development of strategic programmes with the GFATM, USAID, EU and other major donors; Facilitated active engagement with communities, key populations and broader civil society, private sector and academia. Ensured UNAIDS lead on political mobilisation and high level advocacy for technically sound coordinated efforts on HIV and broader development instruments and transversal themes including gender equality and human rights, building synergies with other flagship development initiatives in the region.   


Jun – Aug 2008    

Consultant / Independent Contractor, 
International Health Group, Chemonics International Inc. (USA) – Moscow, Russia and Tbilisi, Georgia: 
Collected and provided analysis of strategic information to support the bid under USAID projected new procurements in Russia and Georgia; Facilitated connections with key institutions in the government, development partners, NGOs, and academic institutions; Provided summary of findings and recommendations on the bidding strategy.  

Oct 2006 – Feb 2008 

Senior Programme Officer

International Medical Corps (IMC) UK, London UK

Guided programmes undertaken by IMC UK through expanding effectiveness and quality, securing funding and successfully guiding development and implementation of humanitarian health and development programs funded by European institutional donors in over 25 countries of IMC operations worldwide (Europe, Asia, Middle East and Africa - over 20 million GBP annual portfolio). Provided high level professional advice on European instruments in development assistance and input through policy and think-tank dialogue with key stakeholders in Europe; Provided practical leadership and guidance to country and regional offices in designing and implementation of relevant strategies and programmes; Guided IMC UK grants management ensuring agreement compliance and high standard of quality


March 2007 – June 2007

Acting Country Director, Kabul, Afghanistan  

International Medical Corps (IMC) USA

Supervised all IMC programs in Afghanistan (over $7million annual portfolio); managed staff of 900. Directed all departments – Programme, Logistics, Finance, Security and Administration, ensuring adherence to policies and improving efficiency, coordination and communication; Guided senior programme staff on strategic planning, development of new concepts and programmes, good implementation and quality improvement; Established and maintained strategic relationships at highest levels with Ministry of Health and other core Ministries, also key high level officials in local and provincial governance structures; Served as a point person with UN system, academia, and donor agencies – USG / USAID, BPRM, DoD, DHHS & CDC; European Commission / Delegation with DIPECHO, DFID, the World Bank, the Global Fund, and other major donors active in the country and the region. 


July 2005 – September 2006


Country Director, Moscow, Russia 

International Medical Corps (IMC) USA  

Led the Mission and supervised Health and Development programs of IMC in Russia (over $4million annually), managed staff of 140; guided strategic planning and programme development and implementation, including transition for long-term sustainable solutions; Ensured successful coordination and transparency of the mission. Developed strategic relationships at highest levels with Ministries of Health of the 4 North Caucasus Republics and other core Ministries, also ate the Federal level. Served as a point person with UN system, academia, and donor agencies – USG with USAID and BPRM; EU with ECHO, also DFID, the WB, SV/Netherlands, and other major donors.


November 2002 – June 2005

Medical Director, Moscow, Russia (North Caucasus programmes) 

International Medical Corps (IMC) USA 

Guided the IMC Health and Social Welfare Programs (over $3million annually) in the republics of the North Caucasus; supervised professional staff of 80.  Expanded programming in close work with donors and health ministries, Republican and Federal level; Supervised Field Medical Coordinators and Programme Managers; Controlled procurement & supply chain; Led programme monitoring and evaluation, research and strategic data management; Provided leadership and advice on health policy and strategies and technical support to local health systems, for effective reformation and improved technical standard; Established innovative structures for continuous professional health education; Designed and implemented advocacy and health communication campaigns; Guided development of project proposals, formulating vision and budget pipelines; Coordinated relationships with principal partners both local and international; Collaborated and liaised with UN, Donors, INGOs, Interagency Bodies and high level technical work groups including disease specific and broader health system.



Apr 2002 – Oct 2002

Public Relations Advisor / consultant, 
Private Hospital “Beau Monde”, Kutaisi, Georgia 
Supported building relationships to raise public profile of the organization, its activities and the leadership; Facilitated engagement with communities; Liaised with UN, Donors, local and international NGOs and key government institutions; Obtained strategic information and provided technical guidance on strategic areas


Jan 2001 – Mar 2002

Health and Social Welfare Specialist, Kutaisi, Georgia

International Medical Corps (IMC) USA 

Ensured successful development and implementation of West Georgia Community Mobilization Initiative/CARE - USAID project through guidance and technical support to national NGOs/CBOs to increase local capability to address health and social needs of the communities; Liaised with the Georgian health and social authorities, public health institutions, policy makers and experts, as well as International Agencies and NGOs; Acted as a principal Health and Social expert on Grant Selection Committee.


May – Dec 2000 

Consultant

International Medical Corps (IMC), 

Consulted the large USAID funded PHC/Capacity Building Project in Georgia, to ensure successful planning and implementation of RH/MCH programmes in target locations. 

Apr – Dec 2000 

Consultant

United Methodist Committee on Relief (UMCOR)
Provided technical assistance / consultancy to the PHC/Capacity Building Project, funded by USAID in Georgia, to conduct KAP-survey and plan the project activities according developed outcomes in the area of RH&MCH. 

Sept 1999 – Jan 2001 

Regional Coordinator / Trainer, Johns Hopkins University/Population Communication Services/USAID – Georgia: Trained Reproductive Health professionals for the Reproductive Health Centers (RHCs) in West Georgia; supervised their work to expand services and social marketing strategies; Provided leadership and advocacy to promote women’s health. 

May – Jul 1998

Consultant 

Public Health Regional Department - MoH Georgia, 

Conducted professional trainings to doctors and nurses in Imereti region, on the issues of FP/RH, under the respective programmes supported by UNICEF in Georgia. 
March 1997 – September 1999 

Head of the Reproductive Health Centre, Kutaisi #2 Maternity House/UNFPA – Georgia: Established Reproductive Health Centre, within UNFPA / USAID Project “Reproductive Health Services Development in Georgia”; Promoted women health and rights, through founding community outreach groups and mobilising women activists in the region. Mobilised resources for improved services for women and their families, with a great leverage for successful acquisition of flagship national initiative - women wellness centre in Kutaisi #2 Maternity House, influencing progressive new policies and enabling environment for improved maternal and child health in early independence era of Georgia. 


Jan 1995 – Dec 2000 

Consultant,

Project Development Center, Regional Department of MoH, Kutaiosi, Georgia 

Provided advice and technical support to the Centre to successfully develop various public health programmes related project proposals to various international development partners. Acted as a point person for new business development in the area of FP/RH. Led the implementation of various flagship initiatives in the region. 

September 1993 – September 1994 

Doctoral Internship – OB/GYN, #3 Maternity House - Kutaisi, Georgia


Education:

Tbilisi State Medical University, Georgia; Sep. 1986 – July 1993; Obtained degree - MD

State Medical Academy/Zhordania Institute of Human Reproduction, Tbilisi, Georgia; Feb – May 1999, Post-doctoral Diploma in Reproductology / women’s health 
Central European University CEU, Budapest, Hungary, July 2000, Certificate in ‘Health Care Law - European Perspective’ 



Languages: 

Georgian – Native; 
English – Fluent; 
Russian – Fluent 


Special Acknowledgments
· Certificate of Acknowledgement by USAID in Georgia for work with JHU / PCS FP programme 2000;
· Certificate of Appreciation, by President and CEO of International Medical Corps (IMC), for services as Country Director in Russia, 2006
· Certificate of Appreciation, by President and CEO of International Medical Corps (IMC), for services as Acting Country Director in Afghanistan, June 2007
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